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Tacoma Public Schools

e 3rd | argest District in Washington State
* 30,000 Students K-12

e 35 Elementary Schools

* 9 Middle Schools

* 5 Comprehensive High Schools

* 14 Alternative Learning Centers

~ * 64% Free and Reduced Lunch TACOMA
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West Coast Dream Team!

IS + Whole child and trajectory of success

* Early Warning System/SQU

: AND more students college ready

Schoo! reviews that invite
collaboration with district
aImemstiaton

¥ Strators and principals



https://youtu.be/BQnQS2ZOyyo?t=23m22s
https://youtu.be/BQnQS2ZOyyo?t=23m22s

TACOMA H.S. GRADUATION RATE
o 4-YEAR, ON-TIME

80%

80%

70%

GAINS IN EVERY
60% ETHNIC DEMOGRAPHICT

50%
2010 2011 2012 2013 2014
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STRONG : 2013 -2014 Student Graduation Rate Gains
% “\\ SCHOOLS Across Each Race

GRADUATION RATES

ACROSS STUDENT RACE
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Tacoma School District

RADUATION

Significantly up for every single race demographic

G

M 2012 o 2014

Asian +13.9

Black +14.4

Hispanic

Native American +19.6

Pacific Islander +17

2 or more
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White +8.2
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| High School 2013 2014

~ Foss 64.9% N 74.1%
-~ Lincoln 65.7% N 79.0%
~ Mt. Tahoma 62.8% ¥ 67.6%
Oakland  7.7% W 14.8%
- SAMI 97.0% N 97.3%
Stadium 79.0% oW 85.4%
SOTA 91.4% A 97.5%
Wilson 84.7% M 91.1%




TAKING COLLEGE ELIGIBLE CLASSES
+23 +26 +22 +25 +11 +22 +24
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ASIAN BLACK HISPANIC MULTI-  NATIVE PAC. WHITE
RACIAL AMERICAN ISLANDER




HIGH EXPECTATIONS
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AFTER ONE YEAR OF IMPLEMENTATION

40% ol
(0 INCREASE

for time
INCREASE in spent in

school climate school




THE IMPACT OF TWCI PROFESSIONAL DEVELOPMENT
ON BELIEFS ABOUT BEHAVIOR

Teaching students
how to behave
o ® appropriately at school
oy is the parents’ or
thidieiied students’ responsibility,
fhitetatieienie not mine.
dribidiidtaiieg
fhietetieieiee
dribietietdteee
fhitetiee

79.3% of the participants
used to believe

this BEFORE TWCI
professional development

After TWCI was introduced,
only 4.8% of them still
believe in this statement

THE IMPACT OF TWCI PROFESSIONAL DEVELOPMENT
ON BELIEFS ABOUT BEHAVIOR

All students
are entitled to
positive

® L ]
interaction  SSRUIIHY
with me. T
fitibtatiataEHe
T
T

Only 4.1% of the teachers
believed this to be
true BEFORE TWCI
professional development

78% of the teachers
believed this to be

true AFTER TWCI
professional development



CENTER FOR
STRONG : LEADING COMMUNITIES TO SUSTAINABLE CHANGE

%“\\ SCHOOLS

THE IMPACT OF TWCI PROFESSIONAL DEVELOPMENT
ON BELIEFS ABOUT BEHAVIOR

| can prevent
most behavioral

.»® problems ®e,
i through proactive T
SlEIelereE: HHHHHHH
HHHHHHTN

Y

3.9% of the teachers
believed this statement
to be true BEFORE
TWCI professional
development

61.8% believed they could
prevent problem behavior
through proactive
practices AFTER TWCI
professional development

14



Unexcused Absence Count TPS v.s. TWCI Cohort 1 Elementary Schools

46,530

-4-TPS Elementary Schools

12,675 = -
10,043 9,340

2011-2012 2012-2013 2013-2014 2014-2015



SUSPENSION EXPULSION

TRUMAN MIDDLE SCHOOL - 6TH GRADE

—]31.8% 21.3% —117.8%

® & 0O 4 o i ® O
BEFORE TWCI 10_5% "" ""
AFTER one AFTER two
year of TWC| years of TWCI
implementation implementation

2013 2014 2015



Cohort 1 Academic (Reading) Data 2012 - 2014

75.00%
70.00% !
=
B 3\
65.00%
60.00%
L
55.00%
50.00%
2011-12 2012-13 2013-14
@ \WA 5th Grade 71.00% 72.70% 72.40%
TPS 5th Grade 63.40% 70.00% 67.90%
4=TWCI 5th Grade 58.99% 69.15% 68.65%




Cohort 1 Academic (Science) Data 2012 - 2014

70.00%
65.00% I
60.00% ,
N
55.00%
I
f—
50.00% L A
L
45.00%
40.00%
35.00%
30.00%
2011-12 2012-13 2013-14
@sg=m\WA 5th Grade 66.20% 66.60% 66.80%
TPS 5th Grade 50.40% 53.30% 59.50%
+~TWCl 5th Grade 46.16% 50.24% 59.65%




UNEXCUSED ABSENCES

MT. TAHOMA HIGH SCHOOL

l'"l
) Mount Tahoma

i YHigh School

Absence count drop from 7295 to

4801

All academic subjects improved

significantly

MT. TAHOMA HIGH SCHOOL

20123 20134
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Governor Inslee visits Tacoma —
January 2015




WASHINGTON STATE ASCD
Learn. Teach. Lead.

Cohort 1 Schools — 2015 Washington ASCD Safe Schools
Award Winners
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STRONG : LcADING COMMUNITIES TO SUSTAINABLE CHANGE
SCHOOLS

The Idea

e The Tacoma Whole Child Initiative in Action
 WHY
— Sustainable change
 HOW
— Keys to implementation
 WHAT

— Comprehensive, sustainable school
transformation—The Tacoma Whole Child Initiative

— Social emotional learning—the foundation of
sustainable change

 City, neighborhood, district, school, and classroom-wide



Multi-Tiered System of Supports

Progress
Moggoring

Data-Based
Decision Making

Multi-Level
Prevention
System




Franklin Elementary Video

https://www.youtube.com/watch?t=2&v=qy7G0gqgle7g

 What is the culture of Franklin Elementary?

* How are students acknowledged for social
emotional successes?

* How has this changed staff behavior?

* What impact on families and students?


https://www.youtube.com/watch?t=2&v=qy7G0gqJe7g

| feel happier on the job since we started working with UWT. | love how my
colleagues and | are learning to use data to put better practices and
systems in place, so we improve outcomes for kids. | am also thrilled that
SEL is finally getting the respect it deserves in education and that all
building staff are coming to realize SEL is everybody'’s privilege and
responsibility to teach, not just the guidance counselor or speech path.
This awareness alone significantly reduces my stress level on the job.

| see staff in my building working hard to approach young people with
more compassion, a greater sense of empathy and positive regard. | also
see more sincere interactions taking place between staff and relationships
throughout the building are improving.

Bottom line....work is just more loving and fun now and | feel really
grateful for you two helping make that happen for me and so many others
in the Tacoma community. -Counselor, Tacoma Public Schools




Next Steps

Evaluation Report

Partnerships

City of Tacoma
Comprehensive Life Resources
Safe Streets

OSPI

Boys and Girls Club

Peace Community Center

AR R

Funding

Early Warning System
72 Screening
? Evidence-based supports and Interventions

Whole Child Snapshot & Advanced Tiers of Support

TACOMA

WHOLE CHILD INITIATIVE




CENTER FOR
STRONG LEADING COMMUNITIES TO SUSTAINABLE CHANGE

//Ak SCHOOLS

Bl STRONG : LcADING COMMUNITIES TO SUSTAINABLE CHANGE
71N SCHOOLS :

HOME  ABOUTLS WHATWEDO  PROECTS  PUBUCATIONS  CONTACT  MAKEAGFT 006@

Our Mission: Sustainable change in schools and
communities so every child is a whole child—engaged,
successful, resilient, and ready for life.

tacoma.uw.edu/strongschools




@uwstrongschool @tacomaschools
@gregoryjbenner @jenniferkubista
@kelceyschmitz ~ @Garciaj9Josh

UW Center for Strong Schools
Greg Benner
Kelcey Schmitz

Center for Strong Schools
Greg Benner
Kelcey Schmitz

University of Washington Tacoma Center for Strong Schools

University of Washington Tacoma Center for Strong Schools




A O N . :
g;#'.a Discussion
g

 What were some take-a-ways for you about the
impact of TWCI?

 What outcomes are important for Seattle?

* Discuss beliefs. Do all people in our community,
schools, homes share the same beliefs about
behavior? What will it take to change beliefs?
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Birth and Death Cycles of Educational Innovations

Figure 1.
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Sustainability

e Most educational innovations do not
endure beyond 9 monthes.

* Achieving sustainability is essential
for cost effectiveness and scaling up.



It’s About Time

¢ K-12 students: 42% of
instructional time (6 hrs.)
engaged In learning.

* 17% of the day students
are engaged and are
successiulin academic
tasks (one hour)

* High school: 90% non-

academically engaged
time (Lewis, 2012).




Educator Outcomes

l Stress , anxiety, &

burnout

? Time to Teach

3-4 more hours of
instruction per week

Less job-related stress
Happier

Greater job satisfaction
mproved selt-efficacy
Better health

More likely to stay in
profession

Greater student
engagement




Adverse Childhood Experiences

1. Personal
1. Emotional abuse
2. Physical abuse
3. Sexual abuse
4. Emotional neglect
5. Physical neglect

2. Family
1. Witnessing domestic violence
2. Alcohol or substance abuse in the home
3. Mentally ill or suicidal household members
4. Parental marital discord (as evidenced by divorce)
5. Incarcerated household member



FASL e 7

8 ACEs in WASHINGTON SCHOOLS - SOPHOMORES AND SENIORS
Z (2010)
8]

LY, COMMNITY § SINTE PRETHERSHIP

Washington School Classroom (30 Students)
Adverse Childhood Experiences (ACEs)

6 students with no ACE 58% (17) students with no exposure to
5 students with 1 ACE physical abuse or adult to adult violence
6 students with 2 ACEs 29% (9) of students exposed to physical
3 students with 3 ACEs abuse or adult to adult violence

7 students with 4 or 5 ACEs ;

3 students with 6 or more ACEs
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Social &

Emotional
Learning

SOCIAL
AWARENESS

RESPONSIBLE
DECISION-
MAKING

RELATIONSHIP

SKILLS



Future Ready Skills

Complex Thinker
Quality Producer
Self-Directed Learner

Responsible Decision Maker &
Effective Communicator
Collaborative Teammate
Community Contributor
Conscientious Worker



Students who receive SEL
programing, compared with
controls, perform...

Social and
Emotional
Learning

/11N

(Durlak, Weissberg, Dymnicki, Taylor, & Schellinger, 2011)



Implementation Science

WHY (
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4% & - .
;.'#.a Discussion
Qe

e Take a moment and think about your personal
”WhyS”.

e Share your “whys” with the table.



The Tacoma Way: Respect and Responsible

WHAT: CITY, NEIGHBORHOOD,
DISTRICT, SCHOOL, AND HOME-WIDE
SOCIAL EMOTIONAL LEARNING




Partnerships and Collaborative
Commitments

* Partnerships
— City
— Governmental Resource Agencies (e.g., DHS)
— Community Based Organizations
— State Educational Agencies
— Non-profits
— Other (e.g., family organizations)
* Early Warning System
— |dentification of students in need of more support
— Evidence-based supports and Interventions



Beyond the School Yard.. TWCl in
the Community

city, our schools, and overall our region, and so
we’re extremely optimistic, heavily invested, and
excited about the future of Tacoma.”
-Dr. Josh Garcia, Deputy Superintendent




Beyond the School Yard...

“This is the first time we have all
the right people in all the right
places and the buy-in at the
schools and communities and
school board and gives us a once
in a lifetime opportunity to give
our children a wonderful and
fulfilling life.” -Lyle Quasim,
President of the Tacoma/Pierce
County Black Collective




Schools and Community organizations coming
together to support students and families

= B o




Partnership Readiness

* Agreements
— 10 year partnership
— Formalized with MOU
e Visibility and Political Support
— UW Advancement Office
— UW Administration
— Tacoma Black Collective and NAACP (Quasim)
— Tacoma School Board
— UW Foundation Board (Behar)
— Many community agencies
 Funding
— UW investment
— TPS investment
— Private funding
— Foundations
— City of Tacoma



Building Better Neighborhoods

November 14t — Neighborhood Leadership
Conference — Kick-off

Team Building/Planning
Asset and GIS Mapping
Action Planning
Quarterly Meetings




Tacoma Whole Child Community
Leadership Team

UWT Center for Strong Schools
UWT Nursing and Healthcare
UWT Center for Urban Design
Safe Streets Organization
Tacoma Public Schools

Tacoma Police Department
Foundation for Tacoma Students

TACOMA SAFEST

PUBLIC SCHOOLS |
evenv suoenT. eveRvoar. | Take charge, make CHANGE




KOMO News



http://tpsmm1.tacoma.k12.wa.us/internal/komo-wci.mp4
http://tpsmm1.tacoma.k12.wa.us/internal/komo-wci.mp4

WHAT




Year 1 Ohjective:
Readiness for
Sustaimahle Change

Years 2 & 3 Objectives: 1) Positive, Engaging,
and Safe Learning Environments and 2) Social

Emotional Leaming

Build district and school
readiness for sustainable
change

School Level

=  Establish and huild
leadership team
capaciy

= Measure readiness

= Measure schonol
systemns and practices

=  Funding

= Braid intiatives

=  Build staff awareness
and buy-in

District Level

=  Establish and huild
leadership team
capaciy

= HBrad intiatives

= Measure readiness

= Funding/Resources

= Align data systems

= Faolicy

=  Strategic plan and

whaole child henchmaé

TACOMA

WHOLE CHILD INITIATIVE

Implement and evaluate

school wide (Tier 1)

Fositv e BEehaviaral

Intervention Supports

(PBIS) systems

=  Clear, consistent,
explicitly taught
behavioral
guidelines and
expectations in nan-
classroom contexts

=  Reinforcerment of
positire behawior

= Active supervision

=  Social emotional
learning (SEL)

Readies s

Feadiness for PBEIS in

the classroom

= Buld capacity of
professional

Earning

munities /
for soci

nnal screening

Implement and evaluate
classroom PBIS

lmplement s ocial
emational screening
system

Headiness

Feadiness for
secondary (Tier II)
positive behawvioral
support systems.

Feadiness for
screening for academic
strengths and needs

Feadiness for dropout
earky warning sy stem

Cohort 1




\Initial Implementation

Full Implementation

\ Sustainability

Years 4 & 5 Objectives: 1) Multi-Tiered System of
Academic Supports, 2) Dropout Prevention, and 3)
Tier Il and Il Positive Behavioral Supports

Years 6 & 7 Objectives: School-Based Mental Health,
Intensive Academic and Social Emotional
Interventions, Data-Based Continuous Improvement

Year 8 Objective: Sustain
and continuously improve
comprehensive system of
support

Implement and evaluate
secondary (Tier I1) positive
behavioral support
systems.

Implement academic
screening system

Implement dropout early
waming system

Implement behavioral
progress monitoring

Readiness

Readiness for tertiary
prevention systems of
behavioral support (Tier I1I)

Build readiness for school-
wide academic progress
monitoring

Implement and evaluate

tertiary prevention

systems of behavioral

support (Tier 1)

= Behavioral problem-
solving procedures

» Function-based
interventions

Implement academic
progress monitoring

Readiness

Readiness for multi-tiered
system of academic
supports

Readiness for evidence-
based academic
interventions (Tier |l and
1)

Integrated Case
Management for students in
need of intensive sacial
emotional supports (Tier l1l)
= Systems of care in
partnership with
community agencies

Implement multi-tiered
system of academic
supports

Implement evidence-based
academic interventions
(Tier Il and I11)

Readiness

Readiness for school-based
mental health
(Interconnected Systems
Framework)

Readiness for data-based
continuous improvement
(evaluation of system, tiers,
and interventions)

Integrated Case
Management and
wraparound supports for
students in need of
intensive supports (Tier [11)
= Systems of care in
partnership with
community agencies.

Implement school-based
mental health
(Interconnected Systems
Framework)

Implement data-based
continuous improvement

Readiness

Readiness for
sustainability checklists for
evidence-based practices
and interventions

Readiness for
institutionalizing quality
assurance mechanisms.

Full implementation of multi-
tiered system of support

Institutionalize quality
assurance mechanism to
evaluate use of data and
nurture organizational
culture, leadership, and staff
= Sustainability of
training, coaching,
distnict and school
implementation teams,
professional leaming
communities, policy,
visibility, and funding

Sustainability checklists for
evidence-based practices
and interventions

TACOMA

WHOLE CHILD INITIATIVE




Braiding Initiatives at the District Level
Working Smarter

Literacy and Math
Frameworks
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Adverse Childhood Experiences

1. Personal
1. Emotional abuse
2. Physical abuse
3. Sexual abuse
4. Emotional neglect
5. Physical neglect

2. Family
1. Witnessing domestic violence
2. Alcohol or substance abuse in the home
3. Mentally ill or suicidal household members
4. Parental marital discord (as evidenced by divorce)

5. Incarcerated household member
The Heart of

Learning and Teaching:
Compassion, Resiliency, and Academic Success



S ACEs in WASHINGTON SCHOOLS - SOPHOMORES AND SENIORS
Z (2010)
8]

FAMILY, COMMUNITY & SUATE PRETNERSHIP

Washington School Classroom (30 Students)
Adverse Childhood Experiences (ACEs)

6 students with no ACE 58% (17) students with no exposure to
5 students with 1 ACE physical abuse or adult to adult violence
6 students with 2 ACEs 29% (9) of students exposed to physical
3 students with 3 ACEs abuse or adult to adult violence

7 students with 4 or 5 ACEs ;

students with 6 or more ACE:=

-
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Social &

Emotional
Learning

SOCIAL
AWARENESS

RESPONSIBLE
DECISION-
MAKING

RELATIONSHIP

SKILLS



CENTER FOR
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% \ SCHOOLS

LEADING COMMUNITIES TO SUSTAINABLE CHANGE

9.9 0. 600600

Benefits of Social and Emotional Learning

Good science links
Sodal & Emotional Learning
to the following:

STUDENT
GA'NS  Conduct problems

; « Agqressive behavior
« Social-emorional skills i

: * Emotional distress
« Improved attitudes

about self, others, and
school

« Positive classroom
behavior

* 11 percentile-point
gain on standardized
achievement tests

Source: Durlak, LA Welssberg, RP, Dymnicki, AB, Taylor, RD, and Schellinger, K. {2011]). The Impact of Enhancing Students’Social and Emotional Learning: A
Meta-Analysis of School-Basad Universal Interventions Ol Devaiapmaent, (82) 1, Pp. 405-8332.



Data, Systems, and Practices in a
Multi-tiered System of Supports (MTSS)
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Year 1-3 Team Training Topics

e TWCI Awareness * Evidence-based

e Social Emotional Interventions
Learning * Classroom

e Teaching and Management
Reinforcing Expected * Tier 2 PBIS including
Behaviors (Tier 1 PBIS) Check In/ Check Out

* Using Data to Drive * Check and Connect
Decision Making e Universal Screening

* Fidelity Measures e Parent

Support/Engagement in



One Full Day Five Two-Hour Two Full Day One Full Day

Session Sessions Sessions Session
Fall 2014 October - May 2015 June 2015 Fall 2015
Cohorts 1 & 2 Cohorts 1 & 2 Cohorts 1-3 Cohorts 1-3
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The ZONES of Reculation®  Reproducible £ The Zones of Reculation Yisual

The ZONES of Regulation®

BLUE ZONE

Sad
Sick
Tired
Bored
Moving Slowly

GREEN ZONE

Happy
Calm

Feeling Okay
Focused
Ready to Learn

YELLOW ZONE

Frustrated
Worried

Silly/ Wiggly
Excited
Loss of Some Control

RED ZONE

Mad/Angry
Termrified
Yelling/Hitting
Elated
QOut of Control
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lcons of the Four ZONES

Cut out the visuals below if modifying Zones Checkdn into a communication board.
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TACOMA

et et TACOMA

PUBLIC SKC

SCHOOLS ~  PARE Academic Excellence Early Learning

14 benchmarks 6 benchmarks
SCHOOLS -

st Al  Goal 4: All schools will create and maintain safe learning environments that promote excellent academic
achievement.

Stories behind the data...

Student

Positive Behavior and Supports: Franklin Elementary Pilot Program

Tacoma's Franklin Blementary School embarked on an innovative pllat program te iImprese acsdemic outcomes and
reduce disdpline referrals. Positive Behavior and Supparts (PBS) is a positive, proactive approsch to dealing with

behavior.

Student Life Ho

Athletics & Acti How Mount Tahoma senior helps diversity flourish at school

High School A Messag ™ Goal 4 Monitoring Reports - ongaing updates to the School Board. © MELP - an awerview of how o use the benchmarks.
Middle School why we ne(

Registration e Tiioig & Suspensions/Expulsions: Elementary Suspensions/Expulsions: High

Fleld & Stadium Ren beliefthat all:  The percentage of students without suspensions or expulsions. The percentage of students without suspensions or expulsions.

educational e
an experience

understandiny

Tacoma Whole ontheoverar Behaviors: Elementary Behaviors: High
Initiative callaboration,  Thp percentage of students with behaviors that result in state The percentage of students with behaviors that result in state
reported actions. reported actions.
Haras;mgnt. Through this !
Bullying = A roadmag
Contact « Education: Suspensions/Expulsions: Middle Climate Survey
values The percentage of students without suspensions or expulsions. The number of surveys returned.
ol . op | { O cennnmone Wl 1t easenrs | Lt sare | lad sruewrs [ @ weann wone |
standards
= System act . )
Sly:dems Behaviors: Middle Healthy Youth Survey
The percentage of students with behaviors that result in state The percentage of responses.

= Parentant reported actions.
= Annual bu

objectives




4% & . .
;.'#'.a Discussion
Ve

e What is the Tacoma Whole Child?

e What does it mean to take a “whole child”
approach?

 What are the benefits of taking a “whole child”
approach?

 What questions do you still have?



Implementation Science

HOW



Implementation Science

Outcomes




GOAL 1: ACADEMIC EXCELLENCE

All students will perform at or above grade level

and we will eliminate disparities among all groups.

Peadihe story of Marous and fwo offar Mowund Taboma
Shucenis who got Back on TRk 10 grRduate on Sme 2

o orena s creed Levays tralegiczdan,

In addition to taking anfne
claises and passing state

warned credt for working at
Metro Parks STAR Cerier, which
higlped him graduate on time

“hat a kot al my Tamily had &
gradu tion They see it &5 2 big
accomp Eshment for me”

a3 WeClain, 2015 Meant
Tabsoth High 5 bl rad

To determine grade level, the following benchmarks are used:

Pre=K to 8

Each elementary school will complete an
annual summary of the building's Social
Emational Lesrning dction Plan

Grade B

State atseserment: 3% of shudents scaring
&t each level of the state assessments
{Emarter Balanced) in English language
&rts and math annually)

Report card: % of students seoring at
esch level in reading competencies and
math competencies on thelr report cand
{December and June)

Grade &

State asseserment: 3% of students scoring
&t each level of the state assessments
(Emarter Balanced) in English language
arts and math (annually)

Report card: % of students esrning & “C”
o higher in algebra or geometry and in
language arts B feach temester)

Grade &
% of students failing one class fweekly)

% of studerts failing more than one
clats (wes kiy)

Grade 1l

State atseserment: 3% of shudents scaring
&t each level of the state assessments
{Emarter Balanced) in English language
&rts and math annually)

Middle §chool

Extracurrcular activithes: % of students
enralled in extracurricular sctivities
{annually)

Graduation
% of students gradusting on time
= PRICRITY BENCHMARK

% of students gradusting with
extended time = PRIORITY BENCHMARK

% of students dropping out - PRIGRITY
BENCHMARK

% of students re-enrolled from drop out
= PRIGRITY BENC HMARK

Prepared for Life After High School
% of students who have a verified
scosptance letter from next institution
fcommunity college, university, military,
apprertice program, etc)

High Schoal

Extracurrculsr activithes: % of students
enrolled in extracurricular activities
{annually)

Eilgl bl ityfreadine ss

% of students taking ot least one Advanced
Placement, international Baccalsuresbe,
Running Start or College iin the High School
course

% of students who have eamed

industry recognition

Our CORE VALUES What we believe

Students first Cultural understanding
+  Results matter + Equity

Flexible continuous +  Quality instruction far
improvement everyone

Data-driven decision making Rigar and relevance
Effective leadership Accountability
Parent/community partnership Transparency

*

Our VISION What we want to be

We will be an outstanding school district in which all students exhibitt
high standards of achievement and critical thinking skills, and are socially
responsitile, contributing members of their community.

TACOMA

PUBLIC SCHOOLS

EVERY STUDENT, EVERY DAY,

For mare infarmation, visit the hoals website at

wwwiacomaschools.org/strategicplan

Our MISSION What we do

In partnership with parents and community, we will provide a
comprehensive educational experience that is rigarous, Individualized and
enaties students to contribute to a changing and diverse world,

MEASURING THE

Accountability in Tacoma Public Schools
2015 - 2020

TACOMA

FUBLIC SCHODLS

EVERT STUDENT. EVTET GAY



Download Measuring the Whole Child:
Accountabiiity in Tacoma Public Schools

K-12 Academic Benchmarks

The following collection of benchmarks reflects how we are doing in achieving our strategic goals.

*Beginning with the 2014-15 school year, improvements have been made in the accuracy of enrollment calculations. Prior year calculations

may be off less than .5%.

© HELP

Goal 3 Early Learning

We will focus on early assessment and intervention at the Pre-K

Goal 1 Academic Excellence

All students will perform at or above grade level and we will

eliminate disparities among all groups. , FEEDBACK through third grade levels to ensure early academic success.
‘ " i jal N Rates ' N ¥ yoal
The percentage of high school students graduated on time, The percentage of elementary students meeting Measurement of
dropped out or are continuing. Student Progress (MSP) standards.




ISIONS

Use of Data to Drive Dec

Incidents By Problem Behavior

I 2015

320

330

435

I 2015

Incidents By Location
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Use of Data to Drive D

ecisions

STUDENT_ID NAME

INCIDENT_DATE DESCRIPTION

GRADE GEMNDER Race

SPED ELL LOCATION

2014-11-05 Disruptive Conduct " 08 F White N N Classroom

2014-12-16  Disruptive Conduct " 08 F American Indian N N Gymnasium

2014-09-12 Disruptive Conduct " 08 M White Y N Classroom

2014-12-02  Disruptive Conduct " 08 M White Y N Classroom

2014-09-29  Disruptive Conduct " 08 F Hispanic N MW Hall

2014-12-17  Disruptive Conduct " 07 M White N M School Grounds

L ]
STUDENT_ID| ~ | NAME + |[INCIDEl ~ | GRADE |~ |GENDEI - |[RACE |~ SPED |~ ELL ~ |ACTION_DESC ~ |ACTION_STA| ~ | ACTION_END_I ~ | INCIDENT_LOCATIC ~

2014-10-2707 M White Y N Short-term Suspension 10/24/2014 10/28/2014 Classroom
2014-10-2'06 M White Y N Short-term Suspension 10/24/2014 10/24/2014 In School Suspension R
2014-09-2706 M White Y N Short-term Suspension 9/25/2014 9/25/2014 Bus
2014-11-1707 M African Am N N Short-term Suspension 11/14/2014 11/18/2014 School Grounds
2014-11-2'08 F African Arr N N Short-term Suspension 11/25/2014 12/2/2014 Blank
2014-11-0'08 F African Amr N N Short-term Suspension 11/10/2014 11/12/2014 Gymnasium
2015-01-1'07 F White Y N Short-term Suspension 1/14/2015 1/16/2015 Classroom
2014-12-107 F White Y N Short-term Suspension 12/17/2014 12/19/2014 Classroom
2014-11-2'07 F White Y N Short-term Suspension 11/21/2014 11/28/2014 Classroom
2014-12-0 06 M White Y N Short-term Suspension 12/8/2014 12/9/2014 Classroom
2014-11-1706 M White Y N Short-term Suspension 11/14/2014 11/18/2014 School Grounds
2014-11-1708 M African Ar N N Short-term Suspension 11/14/2014 11/18/2014 School Grounds
2014-11-1706 M White N N Short-term Suspension 11/14/2014 11/18/2014 School Grounds
2015-01-0'06 M Other/Mul N N Short-term Suspension 1/12/2015 1/13/2015 Classroom
2014-11-0 06 M Other/Mul N N Short-term Suspension 11/6/2014 11/13/2014 Hall
2014-10-0'06 M Other/Mul N N Short-term Suspension 10/2/2014 10/8/2014 Classroom
2014-09-2'06 M Other/Mul N N Short-term Suspension 9/25/2014 9/26/2014 Classroom
2014-09-106 M Other/Mul N N Short-term Suspension 9/15/2014 9/17/2014 School Grounds
2015-01-1 06 F African A Y N Short-term Suspension 1/13/2015 1/14/2015 Classroom
2014-10-0708 M White N N Short-term Suspension 10/3/2014 10/6,/2014 Classroom




What is Success?

* 100% College Ready? What College
(Technical, Community and or University)?

 100% Career Ready? What Career?

* 100% Safe?

* 100% Healthy?

* 100% Clean Buildings?

e 100% Compliance Standards?

e All the above? What is the most important?



CENTER FOR

STRONG : LEADING COMMUNITIES TO SUSTAINABLE CHANGE

% & SCHOOLS :

You need to build, operate and
maintain a community that
meets codes and adult “needs”:

S

CENTER FOR

STRONG
SCHOQLS12/2015

You need to build, operate and
maintain a community that
ensures Safety from:

The brutality of murder and violence...
The hardship of poverty and loss...
The corruption of sin and darkness...
The terror of gunshots and stabbings...

The bitterness of homelessness and empty
pockets...

The snare of mental illness and all
discrimination...

The silence of apathy and neglect...

The deserts of ignorance and suffering...
The Arrogance of racism and greed...
The burden of grief and despair...

From Evil...

From Evil...

From Evil...
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CENTER FOR

STRONG : LEADING COMMUNITIES TO SUSTAINABLE CHANGE
SCHOOLS -

At the Breakfast Table — What is
the difference between the chicken
and the pig?

A story of a partnership...

11/12/2015



The Tacoma Whole Child Initiative

TACOMA

[ACONMA 7N

CENTER FOR

STRONG
SCHOOLS




TACOMA
WHOLE CHILD
INITIATIVE

SUSTAINABLE SCHOOL AND COMMUNITY
TRANSFORMATION




CENTER FOR
STRONG : LEADING COMMUNITIES TO SUSTAINABLE CHANGE

% k\ SCHOOLS :
Implementation Science:

Starts with the WHY

//\
y
/ \

/ \
/ \
/ \

/ \

Outcomes—stakeholders



7

CENTER FOR
STRONG LEADING COMMUNITIES TO SUSTAINABLE CHANGE

& SCHOOLS :

"Last year | was lucky to have 5 minutes to myself and this year | get
1.5 — 2.0 hour chunks of time with no issues. | am no longer taking
all my work home and | am in the classrooms all the time — the
difference is amazing!" Aaron Wilkins, Principal Boze Elementary

“This approach leads to less stress and more happiness in their job
and we are starting to see that. We are already starting to see the
successes...teachers are having more time to teach.” District
Administrator, Tacoma Public Schools




WHY THIS VERSION IS USEFUL TO OUR
DISTRICT...

® Provides transparency in the data

® Aligns financial resources to the
priorities /benchmarks, through new
Budgeting by Priorities System

® Builds trust

®* Allows our partners to support shared I I
goals . e

® Gives an accurate reflection of our

growth and next steps The Benchmark Explains the Benchn

® Clearly articulates achievement gaps



http://www.tacoma.k12.wa.us/information/departments/finance/Budget/bbp/Pages/default.aspx
http://www.tacoma.k12.wa.us/information/departments/partnership/Pages/About.aspx
http://benchmarks.tacoma.k12.wa.us/_layouts/15/xlviewer.aspx?id=/Benchmarks/Academic Rigor.xlsx

Braiding Initiatives at the District Level
Working Smarter

AVID

Literacy and
Math

5D Frameworks

Successful Student Outcomes 86



Educator Outcomes

i Stress , anxiety, &

burnout

ﬁ Time to Teach

3-4 more hours of
instruction per week

Less job-related stress
Happier

Greater job satisfaction
mproved self-efficacy
Better health

More likely to stay in
profession

Greater student
engagement




CENTER FOR ;
STRONG LEADING COMMUNITIES TO SUSTAINABLE CHANGE

SCHOOLS

What do you know about learning?

We keep on trying to shove
Educate knowledge in...
(an education) an enlightening
experience:

* |ate Middle English: from
Latin educat-'led or draw
out'

[

e o
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~ e W .
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CENTER FOR
STRONG : LEADING COMMUNITIES TO SUSTAINABLE CHANGE

% k\ SCHOOLS :

Sponge — what gets sucked up? Sieve — what sticks?

Capacity Limitations

Keeps only what connects....

CENTER FOR

STRONG
SCHOOLSRNIE



CENTER FOR ;

STRONG . LEADING COMMUNITIES TO SUSTAINABLE CHANGE
7/I\ SCHOOLS :

What Do We Want From our

Graduates?
 Complex Thinker

* Quality Producer

* Self-Directed Learner

* Responsible Decision Maker
e Effective Communicator

e Collaborative Teammate

e Community Contributor

e Conscientious Worker



CENTER FOR
STRONG : LEADING COMMUNITIES TO SUSTAINABLE CHANGE

%/4 & SCHOOLS




CENTER FOR
STRONG : LEADING COMMUNITIES TO SUSTAINABLE CHANGE
Z7/I\\ SCHOOLS :

What is the Challenge For You?




Safe:

How do we
operationalize our
community so that
our students are
safe to access our
assets and safe to
learn?

11/12/2015



How do W E
develop

students andia
community:



Measuring the
partnerships that
each community
establishes to

ensure every child
has the resources
necessary to be

Healthy




What are ul
our commun

|
L
\\\ ‘_\ ",". ¥

BN Y DO

11/12/2015




ommunity

Challenge our \ _ !

- staff; studentsand = 7 2
T . i
mmunity to collaborate v .
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CENTER FOR

w741 B AR

* STRONG LEADING COMMUNITIES TO SUSTAINABLE CHANGE
//A & SCHOOLS :

The Relationship is the Conversation
and the Conversation!

Turn and Talk:

How does Tacoma
ensure every child is:
Safe?

Supported?
Healthy?

Engaged?
Challenged?

W00... I SEE A GREAT
BUSINESS RELATIONSHIP

DEVELOPING BETWEEN YOU
AND SOMEONE NAMED "THE
COLONEL"...

© Original Artist
Reproduction rights obtainable from
vy, CartoonStock.com




CENTER FOR
STRONG : LEADING COMMUNITIES TO SUSTAINABLE CHANGE
7 I\ scHooLs :

How One Community Is Putting
Theory Into Practice

Challenge



CENTER FOR ;

STRONG : LEADING COMMUNITIES TO SUSTAINABLE CHANGE
7 I\ scHooLs :

The Why —
Student Success = Access x
Equity X Quality

In order to create a Whole Child
Accountability System in a public setting there
needs to be an intentional plan that is
relentlessly worked, monitored and adjusted.



Starting With End in Mind

e What is Success?
* Excellence measured with “Laser” like focus.

 Benchmarks reported publically on the following:
— Healthy — Social Emotional Learning

— Engagement — Participation in Extra-curricular and
Rigor

— Safety — Discipline
— Challenged — Rigor
— Supported - Partnerships



Equity — Policy GAP Analysis

* Policy:
— Policy 5265 - Non Discrimination — Overarching equity
policy
— Policy 2000 -Credit Attainment - Using multiple

measures to demonstrate learning mastery

— Policy 2406 — Academic Acceleration — “Opt out”
versus “Opting in” to College Level Courses

— Policy 2405 - Individual Academic Course Selection -
Allows students to challenge out of courses in order to
advance to the next level

— Policy 2408 — IB Diploma — Allows students that sit for
IB Diploma to waive other course work.



http://www.tacoma.k12.wa.us/information/schoolboard/Policy Manual/5265.pdf
http://www.tacoma.k12.wa.us/information/schoolboard/Policy Manual/2000.pdf
http://www.tacoma.k12.wa.us/information/schoolboard/Policy Manual/2406.pdf
http://www.tacoma.k12.wa.us/information/schoolboard/Policy Manual/2408.pdf

Equity — Program Gap Analysis and
Alighnment

* Program Implementation:
e AVID - Comprehensive middle school program

* Varied Offerings -Advance Placement, International Baccalaureate,
College in the High School, Running Start

e Support - College and Career Counselors

e Tutoring through university partners -PLU & UPS. Community
partners also provide tutoring support

* Free Summer School (8000+), Enrichment, Remediation,
Acceleration (Community (16,000+)

e Alignment — To reduce remediation (Tacoma Community College)



Equity — Practice Gap Analysis

* Practices Implementation:
— City wide plan for Gifted and Talented

— City wide Special Education Inclusion Model

— “Discover U” Day — Free SAT/PSAT for all, in school
on the same day

— Formalized MOU with Universities (UWT, PLU,
UPS, TCC)

— Non- profit alignment and support — Tacoma
College Support Network, Foundation for Tacoma
Students



Access = An Example of Removal of
Barriers

e Step 1 - Identification of the Barriers that can
limit students access to college.

— Qualification Criteria

— Financial Assistance

— Knowledge of the College and University System
— Partnership

e Step 2 — Relentlessly work to remove Barriers!
e Step 3 — Repeat Cycle



Removing Access Barriers

e Qualification Criteria:

* SAT Testing — Every 12t grader in Tacoma takes
the SAT for Free

e PSAT — Every 10t and 11t grader takes the PSAT
for Free

* Rigorous Course Exams — AP and IB exams are
free (as many as the student wants)

e Grades — Increased parent/guardian
communication (Mobile AP, Home Access Center,
robo calls —using multiple languages)



Removing Access Barriers

* Financial Barriers:

— College Bound Scholars — 90% participation of eligible
students

— Husky Promise — over 100K to Tacoma Students Alone
— UPS — Gap Scholarship
— Palmer Scholars — Community scholarship and coaching

— Others - College Success Foundation, MDC, Jobs 253
(allows students to attend summer school and earn
money), THA college savings at First Creek MS and many
more



Removing Access Barriers

 Knowledge of College and University System:
— Plan4College — Website to centralize information
— Regional and Site based financial aid assistance

— AVID, TRIO and HERO — Academic coaching, class support
and structure to being prepared

— Regional and city wide college showcases — Brings college
to Tacoma

— Monitoring Verified Acceptance to Next Institution (VANI)
— Tracking and accountability system

— Discover U — Every elementary and middle school has
activities regarding college awareness on the same day as
High Schools are taking the PSAT and SAT

— Advanced Programming Information on Web
I



http://www.tacoma.k12.wa.us/plan4college/Pages/default.aspx
http://www.tacoma.k12.wa.us/Schools/advanced/Pages/default.aspx

Removing Access Barriers

Partnerships:

e Pathways to Promise — Guarantee access for Tacoma
students with 2.75 GPA to UWT

e TEACH 253 — Guarantee access to PLU Education Program &
Financial Aid Assistance. Upon graduation, priority
interview status at TPS

e Tacoma Public Schools Commitment Program A program
meeting the full financial need of eligible graduates from
Tacoma district public high schools to attend University of
Puget Sound

 Leadership — We now have senior level administrators on
UWT, Bates Technical College and Palmer Scholars Board of
Directors



http://www.tacoma.washington.edu/studentaffairs/community_pathway_to_promise.cfm
http://www.pugetsound.edu/admission/tuition-aid-scholarships/tacoma-public-schools-scholarship-program-details/

Ensuring Quality

 Recognized a State designated “Innovation Zone”

* |ncreased graduation rates — approximately 20%
Increase in 4 years

* |ncreased SAT and PSAT participation — over 90%
participation rates

* |ncreased students in college level courses
approximately 20% increase in less than three years

* |ncreased formal partnership with both community
and 4 year colleges/universities

* |ncreased scholarships to Tacoma students
* More Students are attending...



CENTER FOR ;
STRONG LEADING COMMUNITIES TO SUSTAINABLE CHANGE

Z7/I\\ SCHOOLS :

Lost

Stand still. The trees ahead and bushes beside you
Are not lost. Wherever you are is called Here,
And you must treat it as a powerful stranger,

Must ask permission to know it and be known.
The forest breathes. Listen. It answers,
| have made this place around you,
If you leave it you may come back again, saying Here.
No two trees are the same to Raven.
No two branches are the same to Wren.
If what a tree or a bush does is lost on you,
You are surely lost. Stand still. The forest knows
Where you are. You must let it find you.

~ David Wagoner ~

11/12/2015



